House of Learning for All People: 

Opening Our Synagogues to Include People with Disabilities

Request for Proposals from New York Synagogues
Applications due no later than February 2, 2015

UJA-Federation of New York has been committed to the issue of special needs inclusion for years, whether through our J-1-1 program, its grant-making strategies or many other avenues. We believe that thriving synagogues create a culture of welcome and are a place where all people matter. In that spirit, UJA-Federation of New York announces a new initiative: House of Learning for All People: Opening Our Synagogues to Include People with Disabilities. This pilot program is funded by the Leo Oppenheimer & Flora Oppenheimer Haas Foundation and will be implemented in collaboration with RespectAbilityUSA. The selected synagogues will be part of a cohort that will receive guidance to move towards creating a more inclusive synagogue community, along with tools, coaching and support they need to provide formal and informal Jewish educational experiences to children with disabilities. A total of six to ten New York-based congregations in the five boroughs will be selected to undergo a 16-month intensive and supported journey of positive progress towards inclusion. The pilot cohort will be diverse in the following ways: size, geography, denomination, resources and current inclusion practices.
If selected, your synagogue will receive support, coaching and funding designed to enable the development of a more inclusive community. These supports include, but are not limited to:

· Introductory assessments conducted by coaches and experts in the field

· Analysis of the assessments and the development of an action plan

· Seed funding to support the implementation

· Coaching in enhancing or expanding existing programs to be more inclusive

· Guidance in piloting a new program

· Assisting your synagogue in entering the field of inclusion

· Opportunity to reflect on this data at the conclusion of the program with coaches and experts

· Development of a sustainability plan

Similarly, your synagogue will be asked to sign an agreement, which will include the following commitments:

· Participate in a 360° assessment of current inclusion practices

· Encourage some members to participate in pre-evaluation opportunities (facilitated small group discussions and online survey)

· Have key members of your team attend cohort trainings

· Appoint a devoted liaison to the cohort and coaches 

· Form an Inclusion Committee if one does not currently exist

· Encourage members to participate in a final evaluation

· Demonstrate commitment to continue building a more inclusive community in the long-term

· Rabbi will address disabilities at least two times a year from the pulpit

· Synagogues’ efforts related to inclusion will be shared with all members at least quarterly through newsletter or some other means 

· Increase accessibility (e.g. physical access, alternative prayer materials, assistive listening devices, website etc.)

· Synagogues will demonstrate a continuing and sustainable commitment to inclusion after the 16-month program.

Interested synagogues are invited to complete the following application to be considered for admission into the cohort. Your admission will not be determined by your current state of inclusivity but rather by your readiness to become a more inclusive congregation for children with special needs, regardless of where you currently are on the spectrum of inclusivity.

SECTION 1: General Synagogue Information
1. Congregation

2. Street Address

3. Telephone #

4. Website address

5. Designated Lay Leader Name and Contact Information (address, email, home/work/cell)

6. Rabbi's Name and Contact Information (address, email, home/work/cell)

7. Please complete the following for all that apply:

Position


Name


Part time/Full time

Tenure

Inclusion Coordinator/Director

Other Staff with inclusion responsibilities

8. Number of member units:

9. Number of families with children age 13 and under

10. Approximate number of members with known disabilities. Of that, how many are under the age of 13?

11. Many congregations have a number of major initiatives underway at a time. What are the other initiatives that you have underway during this same time period (i.e. capital campaign, change in clergy, endowment effort etc.)? (limit 150 words)
SECTION 2: VISION OF YOUR SYNAGOGUE AS INCLUSIVE CONGREGATION
· 1. When you imagine your synagogue as an inclusive community, what do you picture? (Limit 250 words)
· 2. What are you currently doing, or in the past five years done to achieve that vision? (Limit 200 words)
· 3. What are the barriers preventing you from accomplishing that vision (e.g. space, financial, cultural)? (Limit 200 words)

SECTION 3: COMMITMENT, SUSTAINABILITY AND LEADERSHIP CONSENSUS
· 1. Why does your synagogue want to participate in this program for the inclusion of children with disabilities in Jewish life and learning, and what specifically do you hope to gain from the experience? (limit 250 words)

· 2. We are looking for congregations that will educate and engage all their members in the process of becoming a fully welcoming community. Why do you feel you are you ready to do that, and how specifically will you do that with your members and participants? (Limit 250 words)
· 3. A core goal for this project is to create sustainable inclusion. Please explain your synagogues commitment to continuing this work after the 16-month program. (Limit 150 words)
· 4. What steps were taken to achieve leadership consensus in applying for this grant? (Limit 150 words)

SECTION 4: STATE OF CURRENT INCLUSION PRACTICES
Current Synagogue Offerings and Participation for All Children

1. Does your synagogue have an early childhood center? Yes/No

1a. Approximately how many children does it serve?

1b. How have you currently incorporated inclusion into the early childhood center?

2. Does your synagogue have a supplementary religious school?

2a. Approximate number of students?  Number of classes?  Grades? 

2b. How many teachers are on your religious school faculty?

2c. How have you currently incorporated inclusion into the supplementary religious school?

3. Does your synagogue have a day school?

3a. Approximate number of students? Number of classes? Grades?

3b. How many on your faculty are certified school teachers?

3c. How have you currently incorporated inclusion into the day school?

4. Do children attend your religious services (e.g. Friday night, Shabbat day, holidays)?

4a. Approximate number of children that attend regularly?

4b. How have you currently incorporated inclusion into the religious services?

5. Does your synagogue have Shabbat morning groups?

5a. Approximate number of students?  Number of groups?  Grades?

5b. Are your Shabbat morning groups run by professionals or teenagers?

5c. How have you currently incorporated inclusion into the Shabbat morning groups?

6. Does your synagogue offer a post Bar/Bat Mitzvah program?

6a. Approximate number of students?  Number of classes?  Grades?

6b. How have you currently incorporated inclusion into the post Bar/Bat Mitzvah program?

7. Does your synagogue have a youth group program for Grades 8-younger?

7a. Approximate number of participants

7b. How have you currently incorporated inclusion into the youth group program for Grades 8-younger?
8. Does your synagogue have a youth group program for high school students?

8a. Approximate number of participants

8b. How have you currently incorporated inclusion into the youth group program for high school students?

9. Please list any other formal or informal education opportunities that you offer.
Current Activities Related to Inclusion/ Meeting the Needs of People with Disabilities

Note: It is OK to say that you do not have some of these items. Our goal is to support synagogues in moving from where they are to a better place of welcoming and serving children with disabilities.

1. Do you currently have an inclusion committee? If so, please explain the current role of the Inclusion Committee and its leadership. How does it go about its work? (Please submit any documents, flyers, etc. related to the Inclusion Committee) (limit 100 words)

2. Does your religious school application currently ask parents to identify their children’s disabilities in any way?  If so, what do you ask? (Please include a copy of your religious school application) (limit 50 words)

3. Does your synagogue partner with any other agencies related to inclusion?  If so, which agencies and how do you work together and/or take advantage of their resources?

4. What steps have you taken in the past three years to recruit more people with disabilities to join your community?

5. Have you committed any funding to address the needs of people with disabilities during the past three years?  If so, please describe.
Thank you for applying for this initiative. We will reach out to you to notify you of your status and next steps in the coming weeks. Decisions will be made by the end of February 2015. If you have any questions please be in touch with Rabbi Ben Greenberg, UJA-Federation’s Planning Executive for SYNERGY Manhattan, at greenbergb@ujafedny.org. 

Please submit applications to Rabbi Ben Greenberg at greenbergb@ujafedny.org.
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